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CHILD PROTECTION POLICY  
 

Children are the most important members in our club. We at Skerries Chess Club aim to promote the 

participation of children in our club by creating a culture of safety and fun.  

Children have the right to be protected from all forms of violence. They must be kept safe from harm 

and they must be given proper care by those looking after them (Article 19: UN Convention on the 

Rights of the Child) 

The Children Act (2001) is based on a clear and consistent set of principles designed with the 

common aim of promoting the welfare of children. Children have the right to be safe. All chess 

leaders and coaches should ensure that this fundamental principle takes precedent over all other 

considerations. All club members, through their actions reflect the principles and guidelines 

contained in the ‘Code of Ethics & Good Practice for Children’s Sport in Ireland.’ We promote the 

aims and ideals of the Leinster Chess Union and the Irish Chess Union, adhere to their policies to 

nurture and disseminate a love and attachment to chess as a positive activity for all. 

Children have the right to: 

• Safety 

• Be listened to 

• Respect 

• Privacy 

• Enjoyment of sport in a safe environment 

• Protection from abuse and neglect 

• Equality and fair involvement 

• Experience competition and a healthy desire to win 

• Be believed 

• Ask for help 

The policy applies to all those involved in Skerries Chess club (whether in senior or junior divisions), 

as coaches, committee members, team managers, volunteer drivers, parents/guardians and 

children. 
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RESPONSIBILITIES OF PARENTS/GUARDIANS 
 

Parents/Guardians are expected to: 

• Create an account for themselves on the club website.  

• Create a separate account for each child joining the club. 

• Provide contact number and/or email to ensure they can be included in club group messaging 

(Group email or group text message via WhatsApp). This is done by filling in the online 

application form. 

• Monitor communications sent by the club to email accounts associated with their accounts. 

• Volunteer for supervision on club nights to ensure the club can maintain a reasonable ratio of 

adult supervisors to junior players, or volunteer to help run the club in some other way as 

agreed with the committee. 

• Deliver children punctually 

• Collect children by 8:30 p.m., or give permission for teenagers to stay later 

• Give specific written permission if a child is allowed to leave the club on his or her own 

• Give specific written permission if a child is to be collected by someone other than his or her 

parent or guardian 

• Inform the chairperson of any health concerns or special needs pertaining to the child, 

particularly respiratory problems, and allergies.  Any health concerns that might impact on 

their enjoyment and safe experience of chess competition should be notified to the club 

supervisor / coach in good time and your opinion and advice to club provided. 

• Liaise carefully with team captain when club matches (home or away) are planned. 

• Ensure child’s hygiene and nutritional requirements are met e.g. lunch at external events. 

• Emphasise to children the importance of keeping to the Guidelines for Junior Players 

 

Parents/Guardians have the right to: 

• Know the child is safe 

• Be informed of problems or concerns relating to the child 

• Have consent sought for issues such as trips 

• Contribute to decisions within the club 

• Complain if there is concern about the standard of coaching or behaviour of club volunteers, 

or others, within the chess community which can impact on their family. 

• Have access to any policies, codes of conduct and guidelines 

 

For completeness the Club has established guidelines for application of a code of conduct for 

junior members and parents. 

  



 

3 
 

GUIDELINES FOR JUNIOR PLAYERS 
 

Playing times:    Tuesdays from 7pm to 8.30pm. Teenagers may stay later if parents approve. 

On Arrival: Check in with the Supervisor immediately. 

Help set up complete sets on boards, getting missing pieces from the spares 
boxes where needed, not from other sets. 

Ask the Supervisor to arrange a short coaching session for you if you wish or 
ask a coach directly. 

Between Games: No juniors should leave the premises while the club is in session.  

End of Night: Help put away sets, boards, clocks; replace chairs four to a bridge table, and 
four bridge bidding sets on each table.  

Stay in the club until parents / guardians, pick them up, unless specific 
written permission has been given to leave the club unaccompanied. 

   MOST OF ALL – ENJOY !!!  
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GENERAL GUIDELINES IN RELATION TO WORKING WITH CHILDREN  

 

Travelling  
There is extra responsibility taken on by guardians and drivers when children travel to events. It is 

important that: 

• Guardians are aware the club does not arrange travel for children to events. Any travel 

arrangements made with/by members of the club are agreements between individuals. 

Guardians should be party to those agreements. 

•  Drivers should not travel alone with one child unless they are that child’s guardian. 

• In the event that an arranged driver becomes unavailable, and a new person wishes to drive 

children to an event that person must obtain permission directly from a guardian of each 

child. If for some reason they are unable to obtain permission from a guardian the default 

solution is that they should not drive that child to the event even if this means the child will 

miss the event. 

• Guardians should ensure that they are fully involved in and aware of travel arrangements 

involving their children and that they are comfortable with those arrangements. 

• Drivers ensure that there is adequate insurance cover.  

• Drivers should not carry more than the permitted number of passengers.  

• Drivers ensure use of safety belts and car seats as required.  

• Guardians and the driver have each other’s phone numbers. 

 

Supervision  
• Avoid being alone with one child, if you need to talk separately do so in an open 

environment, in view of others.  

• Clearly state the time for the start and end of coaching sessions or competitions. Organisers 

should remain in pairs until all participants have been collected.  

• Ensure that at least one parent is present at a coaching session or a chess event, (for safety 

and supervision purposes) so that an organiser is never alone with children.   

 

Physical Contact  
Chess does not require direct physical contact between organisers and young players. The only 

physical contact during a chess game is the requirement to shake hands with an opponent at the 

start of a game. According, organisers:  

• Should avoid physical contact; and  

• Where physical contact is necessary it should be in response to the needs of the child and 

not the adult.  

 

Late Collection  
It is important to have some clear and easy guidelines if a parent is late to collect a child, such as, 

contact the parent using the emergency contact number. If there is no answer, ask the child if there 
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is another family member to contact. Wait with the young person at the club or venue, with other 

staff or volunteers. Remind parents of the policy in relation to good practice and supervision.  

 

Photographic and Filming Equipment  
Chess organisations should adopt a policy in relation to the use of images of children on their 

websites and in other publications as part of its commitment to providing a safe environment for 

children. All necessary steps should be taken to ensure that young people are protected from the 

inappropriate use of their images in media publications, on the internet and elsewhere. This is not to 

avoid parents/guardians taking photographs of their children but to ensure that best practice is put 

in place wherever and whenever photographs and recorded images are taken and stored.  

When using photographs of children, you should:  

• Inform children and parents that a photographer may attend an event and ensure they 

consent to both the taking and publication of films or photographs.  

• Ask for parental permission to use the child’s image and consult with the person about its 

usage.  

• Ensure the content of the photograph focuses on the chess not on a particular child.  

• Not approve/allow photo sessions outside the events or at a child’s home. 

Anyone concerned about photography taking place at events should contact the organisers of the 

event and ask them to deal with the matter.  

 

Mobile Phones  
Young people value their mobile phones as it gives them a sense of independence and they can 

often be given to them for security to enable parents to keep in touch. However, technology 

facilitates direct personal contact between adults and young people and in some cases, adults have 

used this to cross personal boundaries and cause harm. The following guidelines should be followed:  

As Organisers:  

• Use group texts for communication among players and teams and inform parents of this at 

the start of the season, tournament or event; Group messaging is by email and WhatsApp. 

Parents of juniors are expected to provide contact details for these group messaging 

systems.  

• Avoid constant contact with an individual player over and above whatever is reasonably 

necessary to keep the player informed of dates of fixtures, details of tournaments etc.  

As a young chess player:  

• If you receive an offensive message, email or photo don’t reply to it, save it, make a note of 

times and dates and tell a parent, event organiser, club committee member or another 

responsible adult that you trust.  

• Be careful about who you give your number or email address to and don’t respond to 

unfamiliar numbers.  

• Treat your phone as you would any valuable item so that you can guard against theft.  

• Fully comply with the rules about turning off mobile devices during chess matches.  
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CHILD WELFARE AND PROTECTION PROCEDURES  
The procedures for dealing with any child welfare or protection issues that may arise in 

organisations are set out in this section. Child welfare and the protection of children is always the 

concern of all adults, irrespective of their role within the organisation.  

If there are grounds for concern about the safety or welfare of a child, chess organisations should 

react urgently to the concern. Persons unsure about whether certain behaviours are abusive or 

neglectful and therefore reportable, should contact the duty social worker in Túsla (The Child and 

Family Agency) and the Garda Siochána to seek advice. Grounds for concern include a specific 

indication from a child, a statement from a person who witnessed abuse or an illness, injury or 

behaviour consistent with abuse.  

A report may be made by any member in the club but should be passed on to a member of the 

committee, who may in turn have to pass the concern to the local Statutory Authorities. It is not the 

responsibility of anyone working within chess organisations to decide whether child abuse is taking 

place. That is the job of the statutory authorities. However, there is a responsibility to protect 

children by assisting the appropriate agencies so that they can then make enquiries and take any 

necessary action to protect the child.  

 

Everyone should follow both procedures outlined below, firstly the procedure for responding to a 

child in distress and secondly the procedure for reporting the concern.  

 

Response to a Child Disclosing Alleged Abuse  
When a child discloses information of suspected abuse you should:  

(a) Deal with any allegation of abuse in a sensitive and competent way through listening to and 

facilitating the child to talk about the problem, rather than interviewing the child about details of 

what happened.  

(b) Stay calm and don’t show any extreme reaction to what the child is saying. Listen 

compassionately and take what the child is saying seriously.  

(c) Understand that the child has decided to tell something very important and has taken a risk to do 

so. The experience of telling should be a supportive one so that the child is not discouraged from 

those involved in the investigation.  

(d) Be honest with the child and tell him/her that it is not possible to keep information a secret.  

(e) Make no judgmental statements concerning the person against whom the allegation is made. 

 (f) Do not question the child unless the nature of what s/he is saying is unclear. Leading questions 

should be avoided. Open, non-specific questions should be used such as “Can you explain to me 

what you mean by that?” 

(g) Check out the concerns with the parents/guardians before making a report unless you take the 

view that doing so might endanger the child.  

(h) Give the child some indication of what would happen next, such as informing parents/guardians, 

the Garda Siochana and/or Túsla (the Child and Family Agency). It should be kept in mind that the 

child may have been threatened and may feel vulnerable at this stage.  

(i) Carefully record the details.  

(j) Pass on this information to a member of the committee unless that person has been identified by 

the child as a source of the suspected abuse – in such cases, as the person in whom the child has 

confided in, you should follow the reporting procedure below.  
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(k) Reassure the child that they have done the right thing in telling you.  

 

Reporting Suspected or Disclosed Child Abuse  
The following steps should be taken in reporting alleged child abuse to the statutory authorities:  

(a) Observe and note dates, times, locations and contexts in which the alleged incident occurred, or 

suspicion was aroused, together with any other relevant information.  

(b) Report the matter as soon as possible to a member of the committee. If the committee has 

reasonable grounds for believing that the child has been abused or is at risk of abuse, they will 

nominate a person to make a report to the duty social worker in the local office of Túsla. Túsla has 

statutory responsibility to investigate and assess suspected or actual child abuse.  

(c) In cases of emergency, where a child appears to be at immediate and serious risk and the 

committee is unable to contact a duty social worker, the Garda Siochana should be contacted. Under 

no circumstances should a child be left in a dangerous situation pending intervention by the 

Statutory Authorities.  

(d) If the committee is unsure whether reasonable grounds for concern exist, they can informally 

consult with the duty social worker in the local office of Túsla and the Garda Siochána. They will be 

advised whether or not the matter requires a formal report.  

If a nominated person is reporting suspected or actual child abuse to the Statutory Authorities will 

first inform the family of their intention to make such a report, unless, in his/her opinion, doing so 

might endanger the child or undermine an investigation. If the nominated person is unsure about 

whether to inform the family, s/he should report his/her suspicions to the statutory authorities and 

leave the matter for them to investigate. 

The Protection for Persons Reporting Child Abuse Act, 1998  
Provides immunity from civil liability to persons who report child abuse ‘reasonably and in good 

faith’ to the Health Services Executive (now Túsla) or the Garda Siochána. The Act also covers the 

offence of ‘false reporting’. The main provisions of the Act are:  

1. The provision of immunity from civil liability to any person who reports child abuse “reasonably 

and in good faith” to designated officers of Túsla or any member of An Garda Siochána;  

2. The provision of significant protections for employees who report child abuse. These protections 

cover all employees and all forms of discrimination up to and including, dismissal.  

3. The creation of a new offence of false reporting of child abuse where a person makes a report of 

child abuse to the appropriate authorities “knowing that statement to be false”. This is a criminal 

offence designed to protect innocent persons from malicious reports.  

Allegations against Organisers  
Chess organisations should have agreed procedures to be followed in cases of alleged child abuse 

complaints concerning Organisers. The safety of the child making the allegation should be 

considered and the safety of any other children who may be at risk. The organisation should take 

any necessary steps that may be needed to protect children in its care. The following steps must be 

taken:  

• the reporting procedure set out above should be invoked with the nominated person making 

the report to the local statutory authorities.  

• the most senior person in the committee should deal with the Organiser who is the subject 

of the allegations as follows:  
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• the most senior person in the committee will privately inform the Organiser that (a) an 

allegation has been made against him/her and (b) the nature of the allegation.  

• the organiser should be afforded an opportunity to respond. His/her response should be 

noted and passed on to Túsla.  

• the Organisers should be asked to step aside pending the outcome of the investigation. 

When a person is asked to step aside it should be made clear that it is only a precautionary 

measure and will not prejudice any later disciplinary proceedings. 

• the matter should be treated in the strictest confidence with information only being 

imparted to other people associated with the club on a need-to-know basis; and  

• the organiser against whom allegations have been made should be treated with respect and 

fairness.  

 

Disciplinary Action  
If the most senior person in the committee considers that the allegations against an organiser 

warrant a disciplinary investigation, s/he should follow the procedures set out in Appendix VI. The 

disciplinary process should be carried out independently of whatever steps the statutory authorities 

are taking in the matter and should proceed to a conclusion unless the organiser against whom 

allegations have been made:  

• indicates that the disciplinary process could be prejudicial to the outcome of any 

investigations carried out by the statutory authorities; and  

• that, accordingly, s/he does not intend to cooperate with the process, pending the outcome 

of those investigations.  

 

The fact that the organiser has not been prosecuted or been found guilty does not automatically 

mean that s/he is an appropriate person to work with children in the future.  

Irrespective of the findings of the Statutory Authorities, the disciplinary committees should assess all 

individual cases to decide whether an organiser should continue to work with children in the 

organisation.  

This may be a difficult decision, especially where there is insufficient evidence to uphold any action 

by the statutory authorities and great care and sensitivity is required in reaching an acceptable 

conclusion. In such a case the disciplinary committee should reach a decision based upon the 

available information. This could suggest that, on the balance of probability, it is more likely than not 

that the allegation is true. In such circumstances, it is open to the disciplinary committee to decide 

to exclude the organiser from contact with children where they are satisfied that this is in the best 

interests of child safety in the organisation.  

 

Confidentiality  
Confidentiality should be maintained in respect of all issues and people involved in cases of alleged 

abuse or bad practice. It is important that the rights of both the child and the person about whom a 

complaint has been made are protected. 

Organisations should consider the following when discussing concerns:  

• A guarantee of confidentiality or undertakings regarding secrecy cannot be given, as the 

welfare of the child will supersede all other considerations.  

• All information should be treated in a careful and sensitive manner and should be discussed 

only with those who need to know.  

• Information should be conveyed to the parents/guardians of the child in a sensitive way.  
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• Giving information to others on a ‘need to know’ basis for the protection of a child is not a 

breach of confidentiality.  

• All persons involved in a child protection process (the child, his/her parents/guardians, the 

alleged offender, his/her family, Organisers) should be afforded appropriate respect, 

fairness, support and confidentiality at all stages of the procedure.  

• Information should be stored in a secure place, with limited access only to appropriate 

personnel.  

• The requirements of Data Protection laws should be adhered to. 

 

Anonymous Complaints / Rumours  
Anonymous complaints can be difficult to deal with but must not be ignored. All concerns relating to 

inappropriate behaviour should be brought to the attention of the committee and any such 

complaints brought to the attention of the committee should be dealt with. The information should 

be checked out and handled in a confidential manner. In all cases the safety and welfare of the 

child/children is paramount. It is also important to note that the person against whom allegations 

have been made is entitled to a fair and impartial investigative process. 

 

Garda Vetting 
Under the advice at the time, the club used to get all its adult members vetted, from around 2013 to 

2024. However, in August 2024 the National Vetting Bureau rejected our application to become a 

Relevant Organization for the purposes of vetting, saying that our coaching of children and other 

activities were incidental to our activities as a club as described in our application. This means that 

we are not obliged to and indeed cannot get our members vetted for the club, while any members 

who teach in schools need to be vetted by the schools. If you are interested you may view the 

correspondence and legislation which is on the club website, linked from the Join > Policies page 

under the heading: Garda vetting (https://www.skerrieschess.com/members/policies). Their 

decision was confirmed by phone on two occasions with senior Gardaí. 

 


